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Background:

❖ Diagnosis of complex 

organisational problems

❖ Executive leadership 

development

❖ Strategic planning and 

implementation

❖ Complex programme and 

project management

❖ Change and 

transformation.

Erin’s work focuses on developing organisational strategies, problem solving approaches and capabilities for leaders 
working in complex environments to make them more successful. She is a specialist educator, thought leader and 
consultant in systemic approaches to leadership, strategy and change management.  She worked internationally for 20 
years with SMEs through to large multinationals, Not for Profit (NFP) organisations to assist them in developing 
sustainable strategies to build on their unique strengths and deal with the challenges they face. Erin has worked as a 
change manager and has developed a change readiness tool regarding capacity to manage complexity and change. She 
has worked as a senior strategist and change manager in contracts in a range of industries including health, finance and 
banking, and education. 
Erin is the former Director for Education and Research at the International Centre for Complex Project Management 
(ICCPM) and Systems and Complexity Discipline Lead at QUT Graduate School of Business. Erin was the lead designer and 
developer for a pioneering Certificate IV program in complexity management. She also facilitates graduate education 
programs (MBA, Executive MBA) with QUT and University of Sydney. She has led international capacity building programs 
across the Asia Pacific region with senior leaders of government and industry. In a recent program she worked with the 
President, Ministers and Ministry Secretaries  of the government of Bougainville in developing their 5 year strategy 
preparing for their independence referendum and beyond.  
Erin started her career as a Biotechnologist, firstly as a research scientist working in novel drug development.  She 
worked for 12 years in Industry in Research and Development roles of multinational Biotech and Pharma organisations. 
She was a global project manager and then Head of Quality (Clinical). 
Erin has over 13 years serving on Boards internationally where she led strategy development and oversaw the 
implementation. She currently serves on the Health Consumers Queensland, One Health Organisation and Integral 
Institute Australia boards. Erin is the Special Interest Group Lead for Complex Project Management with the Australian 
Institute of Project Management.


