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RiskIQ is an Australian based international consultancy that enables leaders and their organisations to flourish in the face of complexity and uncertainty.

Company profile

Part of an international business operating 

world-wide to supply and maintain military 

aviation, naval, land and electronics 

systems.

The Australian business primarily provides 

capability and support to the Australian 

Defence Force. It has over 3,000 

employees.

The client in this case study is the part of 

the Australian business focused on naval 

and aviation capability delivery. It operates 

significant Defence facilities and both 

supplies and maintains critical Defence 

weapon and support systems.

Business situation 

The business was experiencing below-

expectation business outcomes from 

complex Defence project contracts. It 

identified that poor risk management of 

complex projects was a significant 

contributor.

Project background

The client had standard risk management 

processes as part of a world-wide 

management system. The application of 

these processes was variable, with most 

effort before and during contract 

negotiations and to meet specific customer 

requirements. Risk reports were sometimes 

“tick the box exercises” with some risks not 

included and others superficially analysed 

and managed.

 
BENEFITS

The initial benefits started 

with the first workshops, 

where project leaders 

became aware for the first 

time of better risk 

management thinking. 

Some left the first 

workshops saying “I’ll 

never think about risk the 

same way again.”

As a capability 

enhancement program, 

the bottom-line benefits 

for the business will take 

time to play out. Early 

indications include 

improved risk reporting on 

complex projects and a 

generally enhanced 

awareness of hidden, 

sensitive risks and how 

best to respond

“This program..... increased 

the awareness and attitude 

toward risks 

from the business 

perspective for all 

attendees.”

Program Participant.

The client engaged RiskIQ to help them to 

lift their risk management capability to 

better deal with the complexities faced in 

major projects. Part of the challenge was to 

avoid simply reinforcing current inadequate 

processes. 

Solution

RiskIQ provided a nine-month education, 

training and support plan for 25 project 

leaders and key staff. This included:

• two full-day workshops to educate 

in new ideas and to skill in new 

tools;

• several on-line workshops in small 

groups, to extend the education and 

training and to work on 

implementation challenges;

• a coordinated nine-month program 

of individual and small-group 

coaching to support workplace 

application of the thinking and tools;

• provision of a library of thinking and 

tools for easy access and use by 

project staff;

• a parallel process of education and 

action-learning with the Executive 

Team;

• a “learning conference” after 8 

months, to share learning and to 

focus on what the business needed 

to do to ensure a lift in capability 

was created and sustained.
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