RISKIQ

performance in uncertainty

Rethinking risk management
strategies for complex projects
and programs

AIPM, Brisbane, 20 April 2016

Dr Richard Barber

© RisklQ Global (Australia) Pty Itd www.riskig.com.au



RISKIQ

l\ Australian Institute of

‘, Project Management

Important:

This presentation is provided as a guide to understanding the essential
elements of the topic “Rethinking risk management strategies for complex
projects and programs”.

It is not intended to provide expert advice that might be required to develop
a detailed response to a specific situation. Such expert advice should be
based on a detailed assessment of your organisation or project and should
be obtained from a suitably qualified consultant for the purpose.
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Today RISKIQ

Why do we take a ‘different’ approach?
What do we do that’s different?
What does this achieve?

Case studies
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Why do we take a different approach? riskio

because the evidence says that we need
to do something different

Many project, organisations and endeavours fail even when they try hard to
apply traditional risk management methods.

It is common for risk management to be treated as a separate activity, not our
real work. This is telling us something.

There are some obvious ways in which traditional risk management thinking lets
us down.

Systems thinking approaches to the management of complex organisations and
project are essential.
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Why do we take a different approach? riskio

To better match the real world faced by leaders

Assumption 1. Risk managementis a means to an end. The underlying objective is to
make good decisions in the face of complexity and uncertainty.

Assumption 2. Culturally, most people understand the word ‘risk’ as negative.

Assumption 3. The aim of every leader should be to achieve the best possible outcomes
to purpose.

Assumption 4. The risks that impact most powerfully upon the success of organisations
are often complex, intangible, interrelated and even ‘wicked’.

Assumption 5. Many important risks are too sensitive to be dealt with openly.

Assumption 6. Every organisation faces important risks that are not in its risk register.
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RISKIQ

performance in uncertainty

What do we do that’s different?
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Risk definition RISKIQ

“anything that might limit our ability
to get the best possible outcomes
for the project purpose”
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The Risk Leadership Framework  riskia

The RisklQ
Risk Leadership Framework
IS a unique thinking framework
with a focus on effective
decision making in uncertainty.

Systemic
governance
review

SISIIO 7 01JeuUdds

The capability to find,
understand and deal with risk is
embedded within core business

systems, not a separate risk
management process.

: e
“Sk-capable cult™
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Enhanced Risk Management Process  riskiQ

Transfer,
Assign,
Plan

Decide,
Define,
Document

RisklQ’s Enhanced Risk

Management Process bridges ﬁ - - Explore
the gap between traditional risk the
Context

management processes and
systems thinking.

Identify
Possible
Responses

- -~

It provides practical, clear steps
for leaders to apply when
dealing with risks of all kinds —
including those that are difficult
to understand or deal with.

Identify
Propositions

Review
the
Whole

Analyse
Propositions
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Risk maps

RISKIQ
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Feedback RISKIQ
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Risk treatments patterns analysis

RISKIQ

RISK TREATMENT PATTERN ANALYSIS Name: NAHC
Basis of Filters Used: Evolving Date: 17-Aug-15
Pattern Filters
Stakeholder Integrated Change| Leg. | Ext Ext Del Lift Focus Strat_egy Strat [ Qualty | Wkfce | Impr Int | ROE
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the balance between short and long term
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Systemic Risk Analysis

RISKIQ

! The process itself enhances

Gather data on . shared beliefs (culture)
risk symptoms | Shared insight, improved trust, |
T win-win, learning environment | AETETES S TeT

‘ / ------------------------------------------ s ------ ' -- Higher performance over time

Collate, map, Increa}sed risk management
, maturity
validate

b Examine

relationships and
patterns

Reduced risk of unforeseen
disaster

Develop response Apply systemic,
strategies optimised responses

Copyright Manex Pty Ltd

RisklQ’s Systemic Risk Analysis supports the work of leaders by finding,

describing and showing how to resolve root causes of risk including risks that
would otherwise be complex or hidden. It also provides a first-principles health

check of governance systems and processes.
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What does all this achieve? RISKIQ

Deal with complexity — not symptomes.

Focus on best possible risk responses as a whole.

Risk conversations are richer, more whole.

Find hidden, subtle risks —and best points of leverage.

Change mindsets from threat management to best possible
performance.

Less “risk management system” and less red tape
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We also: RISKIQ

1. work upfront to understand vulnerabilities

2.  work using raw risk data whenever possible

3. represent and report risks and responses in new ways
4.  focus on the quality of decision making processes

6. tackle the problem of sensitive risks

7. build risk management capability into business systems

8. develop risk policy as core element of strategic risk work
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Dept of Conservation (NZ) RISKIQ

High risk, complex environment. A history of
isolated, major risk management failures.

Implementation of systems thinking approaches to
leadership and organisation.

Frustration with partial, incomplete risk strategic
risk work.

Adopted the “Risk Leadership Framework” approach
in 2015.
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Department of Conservation PIU Profile RRRHS
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http://www.riskiq.com.au/

Awareness & Risk Management in DOC

Work of role in
uncertainty

o

Agile Business
Systems
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RISKIQ
Awareness, Risk and Decision
Support System
Risk
Management Training
Policy Tools
Templates
Library
Advice
Assurance
Tailored Risk Audit/review
Management
Processes
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DOC Strategic Awareness System RiSKiO

/ SLT meeting agenda \

Executive Ove r5|ghtr Strategy & planning process

Review and Action Risk & Audit Committee
Task assignments

DOC Systemic Risk <> DOC Strategic Awareness

& Responses Register & Risk Register

1

o

DBA as A /

Secretariat
U DD-Gs

Systemic risk A
analysis
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Joint Strike Fighter Program riskio

< Other Tier 3
~ Action research initiative
L RisklQ
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